Grant Application (Action Document)

	[bookmark: _Hlk97814590]GUIDANCE


	· Formatting: The text in blue serves as guidance for drafting the Action Document. Please delete the blue text once you have filled in the required information. 
· Guiding questions: Take into account that not all questions (in blue) might be applicable depending on the specific context, sector, or ADA regulations. Yet, all Action-relevant questions must be carefully addressed when drafting the Action Document.
· Clarity: Use clear, precise language and avoid unnecessary repetitions. Please include only relevant information for the implementation of the Action. 
· Length: Applicants are encouraged to adhere to the indicative page limits of the Action document. The Summary should not exceed 2 pages, while chapter “II.) Detailed Description” should not exceed 20 pages (excluding annexes).
In exceptional cases (e.g. regional Actions or Actions exceeding EUR 3 million), the page limit for chapter “II.) Detailed Description” may be extended to a maximum of 30 pages, if required. Indicative page allocations per chapter of the Action Document are provided for guidance to support a clear and balanced presentation. These allocations are not binding and may be adapted where appropriate to the nature, scope, and complexity of the proposed Action.
· Intro and Annexes: The Intro-Part and the Annexes (e.g. LogFrame, Risk Plan, Budget) are not included in these page limits; they should contain all information as requested, whereas the main Action document should summarise the major key points. 
· Additional analyses: If deemed necessary and useful, additional in-depth analyses of relevant issues or previous evaluation reports may be requested by ADA following the initial submission of the grant application, depending on the sector or thematic area as well as specific challenges and potentials.
· Compliance with the ADA-EGSIM (Environmental, Gender and Social Impact Management): Please note that throughout the Action planning and implementation, compliance with and application of the principles and standards outlined in the ADA EGSIM manual are mandatory.
· Clear implementation structure: Note that the implementation structure must be defined from the outset before submission of this Action Document. Applicants must clarify at an early stage - during Action planning and before submitting the Action Document to ADA - how the Action will be implemented and if any cooperation and contractual arrangements with third parties are foreseen: 
· If two or more applicants intend to implement the Action together (as consortium), each applicant becomes a “Recipient”, i.e., a party to the grant agreement with ADA. They need to designate one of their members as the “Coordinator”, who acts as point of contact with ADA.
· If an applicant intends to award a grant to a third party (subgrant), the applicant will have to conclude a written grant agreement with that party. Subgrantees are contractual partners of the Recipient (or a subgrantee), not a contractual partner of ADA.
· If an applicant intends to undertake procurements for services of any kind (services, supplies and works) to one or more external providers (e.g. companies / consultants), the applicant will have to conclude a service contract with that third party. Such contractors are contractual partners of the Recipient (or a subgrantee), not a contractual partner of ADA.
· Submission to ADA and Checklist: Submit this Action Document and all required annexes to ADA by e-mail in Word format (not signed) and as a signed and dated PDF. Ensure that all required annexes and supporting documents listed in the checklist at the end of this document are included for ADA’s preliminary assessment.




I. INTRODUCTION

	Basic Information about the Action

	Reference number [e.g. call for proposals title or funding programme]


	Action title (use a short, clear title that reflects the action's main purpose. An acronym may be included.)


	Target area (country/countries and region(s) where the Action will be implemented. Be as specific as possible.)


	Duration and dates (from dd/mm/yyyy – to dd/mm/yyyy)




	Applicant 1 (single applicant or coordinator of the consortium)

	Full name (Legal designation): 


	Legal form[footnoteRef:2]: [2:  E.g. non-profit, governmental body, international organisation. Indicate, if your organisation enjoys immunity under international law.] 



	Date of establishment: 


	Registration number and country of registration:


	Address:


	Telephone, e-mail, website:


	Authorised signatory (name and position):


	Person in charge[footnoteRef:3] (name, position, telephone, e-mail): [3:  If different from the authorised signatory] 



	Currently valid accreditations/assessments/certifications: (Delete, if not applicable)
· Green Climate Fund Accreditation
· Humanitarian Partnership Certificate (EU -DG ECHO)
· EU Pillar Assessment
· ADA Accreditation for Humanitarian Measures & Nexus
· ADA Strategic Appraisal of Austrian NGOs on environmental, gender and social standards 
· For multi-lateral organisations only: Is your organisation MOPAN assessed?
· Austrian Donation Seal of Quality ('Spendengütesiegel')

	Whistleblowing System: 
Please indicate whether the organisation has a whistleblowing system that allows employees and other relevant stakeholders to confidentially and, where permitted by law, anonymously report allegations of fraud, corruption, bribery, extortion, money laundering, terrorist financing, sexual violence, as well as any form of unethical conduct and other forms of abuse.
If available, briefly describe the mechanism and provide a link to the relevant policy or procedure.
If no whistleblowing mechanism exists, please indicate whether the organisation plans to establish one during the implementation period.

	


	Applicant 2 (Add consortium member; delete if not applicable or add further applicants)

	Full name (Legal designation): 


	Legal form[footnoteRef:4]: [4:  E.g. non-profit, governmental body, international organisation. Indicate, if your organisation enjoys immunity under international law.] 



	Date of establishment: 


	Registration number and country of registration:


	Address:


	Telephone, e-mail, website:


	Authorised signatory (name and position):


	Person in charge[footnoteRef:5] (name, position, telephone, e-mail): [5:  If different from the authorised signatory] 



	Currently valid accreditations/assessments/certifications: (Delete, if not applicable)
· Green Climate Fund Accreditation
· Humanitarian Partnership Certificate 202 (EU -DG ECHO)
· EU Pillar Assessment
· ADA Accreditation for Humanitarian Measures & Nexus
· ADA Strategic Appraisal of Austrian NGOs on environmental, gender and social standards 
· For multi-lateral organisations only: Is your organisation MOPAN assessed?
· Is your organisation certified by the Austrian 'Spendengütesiegel'?

	Whistleblowing System: 
Please indicate whether the organisation has a whistleblowing system that allows employees and other relevant stakeholders to confidentially and, where permitted by law, anonymously report allegations of fraud, corruption, bribery, extortion, money laundering, terrorist financing, sexual violence, as well as any form of unethical conduct and other forms of abuse.
If available, briefly describe the mechanism and provide a link to the relevant policy or procedure.
If no whistleblowing mechanism exists, please indicate whether the organisation plans to establish one during the implementation period.


	

Financing:
(Please provide a concise overview of the sources of funding based on the Action Budget. Amounts and percentages indicated here must be consistent with the Action Budget.)


	Planned total costs
	xxx EUR
	100,00 %

	ADA grant
	xxx EUR
	xx,00 %

	Own monetary contribution by applicant(s)[footnoteRef:6] [6:  Own monetary contribution by the applicant(s) may include the own financial resources, private donations, membership fees, sponsorship contributions, loans, or other unrestricted third‑party funding (e.g. core funding), provided that these funds are freely available to the applicant(s) and not earmarked for the Action. Funding from the Federal Government of Austria or from entities owned by the Federal Government of Austria does not qualify as own contribution and is considered co‑financing. Own monetary contributions must be reflected in the budget and evidenced through an actual financial transaction.] 

	xxx EUR
	xx,00 %

	Co-financing by a third party[footnoteRef:7] [7:  Co-financing means financial contributions from third parties provided for the action in addition to the ADA grant and the applicant’s own contribution. This includes funding from the Republic of Austria or entities owned by the Federal Government of Austria, partner governments, foundations, and other earmarked public or private grants (e.g. from other donors). Co-financing must be reflected in the budget and disclosed to ADA.] 

	xxx EUR
	xx,00 %

	In-kind contribution by applicant(s)[footnoteRef:8] (delete if not applicable) [8:  In-kind contributions by the applicant(s) are not to be included in the Action budget since there is no cash-flow that could be subject to financial audit.] 


	
(Please include any in-kind contribution here)





	List of abbreviations (Add further abbreviations as required.))


	ADA
	Austrian Development Agency

	
	

	
	

	
	

	
	

	
	

	EGS
	Environmental, Gender and Social

	EGSIM
	Environmental, Gender and Social Impact Management

	
	

	
	

	
	

	
	

	
	

	MFA
	Federal Ministry of European and International Affairs of the Republic of Austria

	
	

	
	

	
	

	
	





II. [bookmark: _Hlk96684991]SUMMARY (max. 2 pages)

	Impact: 


	Outcome(s): 


	Activities: (please only summarise here; for regional Actions, please also mention country-specific activities)


	Target group(s)
· State the total number of direct beneficiaries[footnoteRef:9], by avoiding double counting. [9:  Direct beneficiaries: directly involved with the Action and benefit from it (e.g. participation in trainings, receiving livestock, benefiting from improved access to health services, etc.); numbers can be estimated.] 

· Summarise the composition of the direct beneficiaries, disaggregated by gender and, where feasible, by social characteristics (e.g. age, socio-economic status, disability, and other vulnerability criteria).
· If possible, include an estimate of indirect beneficiaries.[footnoteRef:10] [10:  Indirect beneficiaries: not directly connected with the Action but will still benefit from it (e.g. family members or community of direct beneficiaries, etc.); numbers can be estimated.] 



	Cooperation with third parties, i.e. partner organisations (e.g. subgrantee(s), partnerships):


	Target areas / regions: 


	Contributions to SDG targets[footnoteRef:11]:  [11:  A complete list of all SDG targets can be found here: https://sdgs.un.org/] 



	Contributions to EU Gender Action Plan (GAP) III[footnoteRef:12] objectives:  [12:  A complete list of the EU GAP III objectives and indicators can be found here: https://international-partnerships.ec.europa.eu/system/files/2021-01/join-2020-17-final_en.pdf] 



	Contributions to Austrian MFA/ADA country or regional strategy[footnoteRef:13]:  [13:  Any Action funded under an Austrian MFA/ADA country or regional strategy must contribute to the achievement of at least one of the results as defined in the strategy’s results matrix.] 



	Context: (please summarise relevant information about the current socio-economic situation, institutional, political and environmental framework conditions in the Action area as well as key problems to be addressed by the Action)







III. DETAILED DESCRIPTION (max. 20 pages)
[bookmark: _Hlk100664358]
1. Background & problem and potential analysis (max. 2 pages)
1.1. Description of the target area
· Where will the Action be implemented? (Please insert map)
· What are the specific local framework conditions (socio-economic, institutional, ecological and others) in the Action area?

1.2. Problem analysis – gaps, demands, and potentials
· What are the key problems the target group(s) is / are facing? 
· In which way (social, economic, political, ecological) are the target groups affected by the problem(s)? Are they affected to different extents or in different manners, i.e. due to sex, age, social status etc.?
· How do intersecting factors (such as age, disability, or other grounds of discrimination) amplify vulnerabilities of the target group(s) and determine their needs, access, and benefits from the opportunities of the Action?
· What are the main gender inequalities and gaps to be addressed as identified in the intersectional gender analysis? 
· Which priorities / demands by the target group(s) are addressed? 
· What local potentials do exist and shall be used or mobilised to solve the identified problems?

1.3. Data base for analysis and design of the Action 
· What are the principal documents and data sources[footnoteRef:14]? When were the assessments carried out and by whom?  [14:  Is this data disaggregated in terms of gender and relevant social determinants (e.g. age, disability, majority / minority)?] 

· Which additional analyses (e.g. needs assessment, conflict assessments, climate vulnerability analysis etc.) have been carried out or used to assess the situation?


2. [bookmark: _Hlk101450765][bookmark: _Hlk98756527]Relevance and Alignment (max. 2 pages)
· Which are the relevant regional or national and / or sub national development / sector policies, strategies, and plans for the proposed Action? Including, what are existing gaps and challenges in the implementation of these policies, strategies and plans and how does the Action respond to it?
· Which are the relevant (international, regional or national) conventions or guidelines and regulations on environmental and social safeguards? What is the institutional set-up in place to implement them (incl. non-state actors)? 
· How are the relevant Austrian MFA/ADA policies and country, sector, or regional strategies considered for the proposed Action? 
· How does the Action complement interventions funded or implemented by ADA, other donors/ (international) organisations engaged in the same sector in the target area? 
· How does the Action create synergies and avoid overlaps and duplication?


3. Stakeholder analysis & target group(s) (max. 3 pages)
3.1. Coordination with stakeholders
· Who are the main stakeholders in the target area? What is their interest and participation (incl. resources) in the planning and implementation of the Action and how will their ownership be supported during the implementation?
· How does the coordination with local authorities/ ministries take place? (Please provide information concerning existing and planned coordination mechanism, and how these are linked with national processes)

3.2. Target group(s)
· How is the target group composed? (Please provide a table indicating who and how many direct beneficiaries will benefit from the different Actions’ outputs, disaggregated by sex and social characteristics – e.g. age, disability, and other vulnerability criteria – wherever possible)
· What is the total number of direct beneficiaries the Action aims to reach? (Please avoid double counting or at least make it transparent (i.e. beneficiaries simultaneously targeted under different outputs)
· [bookmark: _Hlk98757254]In case disaggregated data on marginalised and vulnerable groups (e.g. children, elderly people, persons with disabilities, minorities) are not available, please specify how many marginalised and / or vulnerable persons are targeted by the Action.
· What are the criteria for the selection of direct beneficiaries and how is the selection process organised?
· Who and how many people will benefit indirectly in the longer term?

4. Strategic approach & Sustainability of the Action (max. 3 pages)
4.1. Overall strategic orientation of the Action
· Is the Action part of a larger or long-term programme (sequences or programme phase)?
· How are the results and lessons learned of any previous phase(s), as well as findings and recommendations from past evaluations considered in the design of the Action?[footnoteRef:15] [15:  If the evaluation reports have not been shared yet with the ADA, they should be submitted with the application.] 

· Will the planning and implementation of Action-relevant policies/ strategies at local and/ or national level be strengthened? By which measures?
· How are existing systems in the country used and their capacities strengthened? Which specific measures are foreseen to strengthen local capacities, i.e. based on existing gaps?
· In case of conflict or fragile contexts, how will the Action facilitate conflict-sensitive approaches? Which specific measures shall be applied?

4.2. Community participation, safeguarding, and accountability
· How have the target groups been involved in the analysis and planning of the Action?
· How will meaningful and informed participation by the target groups and free, prior and informed consent be ensured? 
· By which measures shall existing socio-economic or cultural barriers hampering inclusive participation, articulation of interests and accessibility for all be addressed? 
· How does the Action consider conflicting needs, priorities, or interests of the relevant stakeholders? 
· How will community feedback and accountability mechanisms be used to inform implementation and management?
· Which safeguarding measures are in place to prevent and respond to sexual exploitation, abuse, and sexual harassment, in particular of the target group(s)?
· How does the Action intend to ensure that the target groups can provide feedback and have access to a complaint and referral mechanisms? How will feedback/ complaints, including PSEAH (Protection from Sexual Exploitation, Abuse and Harassment) be dealt with?

4.3. Promotion of environmental protection, gender equality, women’s empowerment, and social inclusion 
· How will the Action support environmentally sustainable and climate resilient development, and enhance resilience against disasters? How do these approaches support partner country owned transformation in line with the obligations under the Paris agreement?
· In case of the engagement in disaster-prone areas, how will the Action facilitate disaster prevention approaches? Which specific measures shall be applied to address climate vulnerabilities?
· How will inclusive and equal involvement of marginalised/ vulnerable people in planning, implementation and decision-making be ensured? 
· Which approaches shall be applied to facilitate equal access to and benefits from resources for all beneficiaries (taking into account intersection factors of discrimination and/ or marginalisation)? 
· What kind of strategies will be applied to promote gender equality and women/girls’ empowerment?
· How will social discriminatory gender norms, laws and structures be addressed (transformative approaches)? 
· How will women’s groups/ organisations and/ or women activists be engaged?

4.4. Sustainability of the Action and exit/transition
· Financial sustainability: What mechanisms will secure the long-term financing of activities, operations, or services created under the Action?
· How will the maintenance and sustainable management of the Action’s investments, infrastructures, services, organisational set-ups, etc. be facilitated? Which measures are foreseen to ensure sustainability beyond the Action period?
· Which change processes may be initiated by the Action? How can/ shall these –in terms of community participation, environmental protection, gender equality, women’s empowerment, and social inclusion, etc. – be maintained? 
· If scaling-out and/ or scaling-up of (specific) activities and / or innovations is foreseen, how will this be pursued and sustained? 
· Which exit strategies and handover procedures/ transition activities are foreseen?
5. Theory of Change (max. 4 pages)
5.1. Theory of Change
Please include a visualisation of the theory of change of the Action, including a short narrative explanation (how and why the activities will lead to the outputs, then the outputs to the outcomes and finally how the outcomes contribute to the expected impact in a particular context. The theory of change must describe the causal pathways of the Action, including key assumptions and risks as well as the relationships along the result chain.)

Please include details in the Action Logframe, Risk Management Plan and Implementation Schedule (Annex 2) while ensuring consistency. Also ensure that corresponding contributions to SDG targets are explicitly reflected through appropriate logframe indicators and ensure to include the relevant EU Gender Action Plan III objectives and targets to which the Action is expected to contribute to. Note that indicators need to be smart and disaggregated in terms of gender and social determinants (e.g. age, disability, majority / minority), where relevant and feasible.

5.2. Activities
Please describe each activity (or work package), ensuring consistency with the Action Logframe, Risk Management Plan and Implementation Schedule (Annex 2), and justify the choice of activities.

6. Implementation structure and management of the Action (max. 3 pages)
6.1. Implementation structure
Note that the implementation structure must be defined from the outset before submission of this application.[footnoteRef:16] Please fill in the template regarding general information on the applicant(s) and other partner organisation(s) as well as on reference Actions in Annex 1.  [16:  Please follow the Guidance regarding the “implementation structure” on page 1.] 

· How will the Action be implemented: by a single applicant, or by two or more applicants (consortium)? When two or more applicants intend to implement the Action together (as consortium), who will be the designated “Coordinator” as point of contact with ADA among all members of the consortium? Describe the contractual relationship, cooperation, distribution of roles, functions, and responsibilities among all applicants.
· Briefly describe any foreseen cooperation and contractual arrangement(s) with third parties, e.g. through subgrants, and/or procurements. Describe the contractual relationship, cooperation, distribution of roles, functions, and responsibilities. 
· In case national and/or local organisations and/or authorities will be involved in the implementation of the Action or specific activities, please describe their respective roles and responsibilities.
· Include an organisational chart showing the implementation structure.

6.2. Rationale for the choice and comparative advantage of partner organisations (e.g. subgrantee(s) and partnerships)
· If it is foreseen within the Action to provide subgrants, please provide a detailed description of the selection procedure to award the subgrant(s), including the process and criteria that will be used to identify, assess, and select the subgrantees to be involved in the implementation of this Action. 
If the subgrantee(s) are already known, what is the subgrantee(s)’ comparative advantage (in terms of expertise, experience, capacities, and resources)? 
· Mention any other partner organisation(s) with whom cooperation and partnership is foreseen.
· Briefly outline any previous partnerships & cooperation between applicant(s) and subgrantees and/or other organisations.

6.3. Planned procurements
· In case services and/or expertise will be procured externally, please briefly outline which procurements (services, supplies and works) are foreseen and how you will specify the award criteria later?

6.4. Steering and management capacities
· Organisational structure for management, internal and external coordination as well as controlling (including monitoring, steering, management of risks and dissemination of results)
· Description of steering mechanism, if applicable

6.5. Inception phase (if applicable; otherwise, please delete)
· In case an inception phase is foreseen, which specific activities (e.g., surveys, assessments etc.) will be conducted and within which timeframe? 
· What will be the specific outputs (e.g. baselines, target values for indicators, processes, and formats for M&E system, etc.) and how will they be further integrated in the Action design and implementation? Include a deadline by which updated Action documents will be shared with ADA.

7. Risk Management (max. 1 page)
Please briefly summarise the Action’s approach for risk mitigation and management (refer to Action Logframe, Risk Management Plan, and Implementation Schedule (Annex 2)).

Please use the “Risk Management Plan” (in Annex 2) to identify and rate the most important risks of the Action, structuring the identified risks in terms of external, action and institutional risks. See also the ADA Risk Management Strategy and the “Guidance for Risk Assessment” (in Annex 2).

Please provide (also for involved subgrantees) information on policy, standards and (complaint) mechanisms in place related to environmental and social safeguards, including prevention and response to and referral mechanisms for SEAH.

As compliance with the Environmental, Gender and Social Impact Management (EGSIM) is mandatory for all actions, ADA will conduct a risk screening and categorisation depending on the existing benchmark as outlined in the ADA EGSIM manual.
GCF accredited organisations should provide their risk screening and categorisation in line with their organisations’ Environmental and Social management.

8. Monitoring, learning and evaluation (max. 1 pages)
8.1. Monitoring and learning
· Is there a monitoring and evaluation (M&E) system in place at national / sub-national level? How will this be used/ strengthened?
· Is the development of a monitoring and evaluation (M&E) or monitoring, evaluation, accountability, and learning (MEAL) plan for the Action foreseen? (Please summarise the key activities and processes of this plan, i.e. in terms of data collection, baseline and endline assessment, progress measuring, dissemination of information and joint learning)
· How will progress in terms of gender equality, social inclusion and environmental protection be measured? 
· How will the perspectives and feedback of different stakeholder and target groups, particularly women and people facing intersecting forms of discrimination, be captured and used to inform implementation and management?

8.2. Evaluation
In line with the guiding principles of the ADA Guidelines for Programme and Project Evaluations (Chapter II), please indicate:
· Whether an evaluation is foreseen or not, including a justification in line with the ADA Guidelines for Programme and Project Evaluations.
· In case an evaluation is foreseen, a) when it is suggested to take place (e.g. mid-term, end-term) and when planning for the evaluation will start b) the evaluation´s intended knowledge interest.
· How will inclusive participation of stakeholders and target groups be ensured during learning and evaluation? 

9. Visibility and communication about the Action (optional/max. 1 page)
· Briefly describe the planned visibility and communication activities in line with the “ADA Directive on Visibility and Communication of Actions funded by ADA”. Indicate whether a broader communication campaign is foreseen which would require a formal communication plan.
· If a communication plan is required: summarise the key target groups, main communication objectives, planned activities/tools, communication channels, and the indicative timing.



[bookmark: _Hlk83378577]ANNEXES TO ACTION DOCUMENT[footnoteRef:17]: [17:  Please note that in the case of a 2-stage application process (1st stage Concept Note), documents 3-10 only need to be submitted at the Concept Note stage.] 


1. Information on applicant(s) and partner organisation(s) and Reference Actions (Annex 1)
2. Logical Framework, Risk Management Plan, Implementation Schedule (Annex 2)
3. Budget (Annex 3)
4. EGSS Checklist[footnoteRef:18] (Annex 4) [18:  Please note that the filled in EGSS checklist is not required for GCF accredited organisations, Austrian NGOs with strategic appraisal; for further exceptions please refer to the ADA EGSIM Manual.] 


Annex 1: Information on applicant(s) / partner organisation(s) and Reference Actions

1.1. Relevant experience of the applicant(s) to implement the Action (max. 2 pages)

	Applicant 1[footnoteRef:19] [19:  Add another table for two or more applicants] 

	Name

	Thematically relevant 
experience and expertise
	Provide short information on relevant experience and expertise related to the thematic focus of the Action. 
Specify Action-relevant expertise in:
– Capacity development of state and non-state actors
– Gender equality
– Social inclusion
– Environmental protection
– Conflict sensitivity

	Presence in the Action area
	Describe presence and partnerships:
– permanent / temporary offices (incl. relevant staff)
– cooperation with local/international organisations

	Project cycle management & quality 
assurance
	Describe the organisation’s capacity in:
– Planning, monitoring, implementation, and reporting
– Quality assurance processes

	Monitoring and evaluation 
	Describe monitoring capacity:
– Systems, tools, methodologies
Describe capacity to:
adequately plan and manage as well as quality assurance to conduct external, independent evaluations

In case of MEAL: 
Describe also capacities to promote Accountability and Learning

	Administrative & financial 
management capacities
	How do you ensure compliant and efficient financial and administrative management?
– Staff and systems
– Experience with similar financial volumes

	Internal control mechanisms
	Describe internal control mechanisms:
– Four‑eyes principle
– Financial risk management
– Internal/external audits

	Public oversight (only if the applicant is a state body)
	If the applicant is a state body:
– Indicate the most recent published oversight report (by e.g. Court of Auditors, parliamentary supervision) and its date
– Key findings
– Measures taken to address deficiencies




1.2. Relevant experience of third parties (subgrantee(s) and/or other partner organisations) (max. 2 pages)

	Subgrantee 1[footnoteRef:20] [20:  Add another table for 2 or more third parties] 

	Name

	Thematically relevant 
experience and expertise
	Provide short information on relevant experience and expertise related to the thematic focus of the Action. 
Specify Action-relevant expertise in:
– Capacity development of state and non-state actors
- Gender equality
– Social inclusion
– Environmental protection
– Conflict sensitivity

	Presence in the target area
	Describe presence and partnerships:
– permanent / temporary offices (incl. relevant staff)
– cooperation with local/international organisations

	Project cycle management & quality 
assurance
	Describe the organisation’s capacity in:
– Planning, monitoring, implementation, and reporting
– Quality assurance processes

	Monitoring and evaluation 
	Describe monitoring capacity:
– Systems, tools, methodologies
Describe capacity to:
· adequately plan and manage as well as quality assurance to conduct external, independent evaluations

In case of MEAL: 
Describe also capacities to promote Accountability and Learning

	Administrative & financial 
management capacities
	How do you ensure compliant and efficient financial and administrative management?
– Staff and systems
– Experience with similar financial volumes

	Internal control mechanisms
	Describe internal control mechanisms:
– Four‑eyes principle
– Financial risk management
– Internal/external audits

	Public oversight (only if the applicant is a state body)
	If the applicant is a state body:
– Indicate the most recent published oversight report (by e.g. Court of Auditors, parliamentary supervision) and its date
– Key findings
– Measures taken to address deficiencies




1.3. List of reference Actions (max. 3-5 pages, i.e. 1 page per reference Action)
List at least 3 (max. 5) relevant previous Actions implemented by applicant(s) and subgrantee(s) in the country/region and sector(s) relevant to this application started and/or completed in the last 5 years in the following table. List at least one Action with a total budget at least equivalent to the budget requested from ADA under this application. Reference Actions should have a visible capacity development (CD) component of state and non-state actors in transition/developing countries and experience / expertise in environmental protection and climate change, gender equality and women/girls empowerment, social inclusion, and human-rights based approaches (EGS). No small-scale or short-term interventions (e.g. ad hoc technical assistance, assessments, preparation missions, evaluations etc.) will be considered as reference Actions. Add lines/pages, as appropriate. 

	Organisation name/ 
Action title:
	

	Location 
	Total Budget (EUR)
	Role (e.g.: coordinator, subgrantee etc.) 
	Donor(s)[footnoteRef:21] [21:  If the donor is ADA, please specify the ADA Action number.] 

	Amount contributed (by donor)
	Duration (from dd/mm/yyyy to dd/mm/yyyy)

	
	
	
	
	
	

	Outcomes incl. CD and EGS aspects
	



	Organisation name/ 
Action title:
	

	Location 
	Total Budget (EUR)
	Role (e.g.: coordinator, subgrantee etc.)
	Donor(s)
	Amount contributed (by donor)
	Duration (from dd/mm/yyyy to dd/mm/yyyy)

	
	
	
	
	
	

	Outcomes incl. CD and EGS aspects
	



	Organisation name/ 
Action title:
	

	Location 
	Total Budget (EUR)
	Role (e.g.: coordinator, subgrantee etc.)
	Donor(s)
	Amount contributed (by donor)
	Duration (from dd/mm/yyyy to dd/mm/yyyy)

	
	
	
	
	
	

	Outcomes incl. CD and EGS aspects
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[bookmark: _Hlk83379112]CHECKLIST FOR GRANT APPLICATION (ACTION DOCUMENT)

	Funding procedure: 1 stage
	Documents required for submissions of grant applications[footnoteRef:22] [22:  For the two-stage application process please follow the Checklist included in the Concept Note. There may be deviations for follow-up Actions or potential sub-grants (e.g. within third-party-funded Actions): First stage, EGSIM and risk management might be redundant. This is to be checked and agreed case by case with the responsible ADA Programme Manager.
] 


	 
	organisations 
without ex ante 
assessment
	organisations with existing ex ante assessment 

	
	no ex ante assessment
	valid ADA Strategic Appraisal (Civil Society International, only AUT CSOs)
	valid Green Climate Fund Accreditation, Humanitarian Partnership Certificate (EU -DG ECHO), or EU Pillar Assessment
	valid ADA Humanitarian Aid or Nexus Accreditation (only AUT CSOs)

	Grant Application (Action Document) incl. Annex 1

Annex 1: Information on Applicant(s) / partner organisation(s) and Reference Actions

(Word-format + signed PDF) 
	required
	required
	required
	required

	Annex 2: Logical Framework, Risk Management Plan, Implementation Schedule (Excel-format)
	required
	required
	required
	required

	Annex 3: Budget (Excel-format)

	required
	required
	required
	required

	Annex 4: Environmental, Gender and Social Standards Checklist
	required
	NOT required
	NOT required
	required

	Official registration (e.g. extract of register of associations, trade register extract etc.) and verification of the signing authority of the applicant(s) and partner organisation(s) 
	required
	required
	required
	required

	Applicant(s) statutes, constitution or similar documentation describing the purpose and scope of the organisation(s) (only required from new applicant(s) or in case of changes compared to prior submission) 
	required
	required
	required
	required

	If funding contribution sought from ADA is EUR 100.000 or more (not required if applicant is a state body or multi-lateral organisation)
(in Excel-format + signed PDF)

	 

	ADA Financial Health Form completed and signed by an external/internal auditor or tax consultant
	required
	required
	NOT required
	NOT required

	Annual financial statements of the preceding three business years, including the auditor's report (if available)
	required
	required
	NOT required
	NOT required

	[bookmark: _Hlk161137038]Proof of creditworthiness / financial soundness according to a recognised rating system (e.g. by Credit-reform, Kreditschutzverband 1870, Bisnode, Crif, Dun & Bradstreet, Schufa, Moody´s, Fitch, DBRS). Alternatively, a letter from the organisation’s bank can be accepted as proof of creditworthiness which should include at least the following information: (1) does the organisation meet its payment obligations, and (2) are there indications of over-indebtedness.
	required
	required
	NOT required
	NOT required

	Policy, standards and complaint mechanisms for the prevention of sexual exploitation, abuse, and harassment (SEAH)

	required
	required
	required
	required

	For organisations with a valid Green Climate Fund Accreditation, Humanitarian Partnership Certificate (EU-DG ECHO), EU Pillar Assessment or Austrian Donation Seal of Quality (“Spendengütesiegel”)
	 
	 
	 
	 

	Confirmation of the accreditation/assessment/certification
	required 
if applicable
	required 
if applicable
	required 
if applicable
	required 
if applicable

	For multi-lateral organisations
	 

	MOPAN Assessment
	required 
if applicable
	required 
if applicable
	required 
if applicable
	required 
if applicable




a. [bookmark: _Hlk83379238]

Processing of personal data
By signing and submitting this application, each applicant acknowledges: 
· to bring the ADA Privacy Notice to the attention, or ensure it is brought to the attention, of all natural persons, whose personal data are directly or indirectly transferred or disclosed to ADA during the grant application processhttps://www.entwicklung.at/en/media-centre/privacy-notice; and
· that it has legal authorisation under applicable data protection law to transfer or disclose this personal data.

Terms for the award of a grant
The award of a grant is subject to the conclusion of a grant agreement. The applicant confirms to have reviewed and to understand the terms of the applicable funding guidelines/directives and of the grant agreement.

The applicant confirms to have legal authorisation to operate in the target area in the way proposed in this application.

Financial terms
Each grant applicant confirms that he/she cannot implement the Action without the grant requested from ADA.

Each grant applicant confirms that he/she indicated in this application all funding committed by or requested from other donors.

The applicant confirms that the above information is accurate and complete. This confirmation also covers any elements created using artificial intelligence.



	
	
	

	Place and date
	
	Name in block capitals
Legally valid signature required
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